Health Care Reform – Wisconsin Style 

By Dianne Kiehl • Executive Director • Business Heath Care Group

As we listen to the national health care reform debate raging in Washington, often overlooked are quieter, but equally important, health care reform initiatives happening right here in Wisconsin.   These initiatives hold great promise to truly reform health care delivery in our state and serve as a model for national reform activities.  That promise can only be realized, however, if the state’s health care purchasers understand, nurture and support these initiatives. 

Due to the forward thinking and innovative leadership, we have three multi-stakeholder organizations poised to make a significant impact on the cost and quality of health care delivered to our state’s citizens.  

Wisconsin Health Information Organization (WHIO) is a voluntary, not for profit public-private partnership with a multi-stakeholder board which includes payers, providers, business and the state government.  It is designed to:
· Develop a statewide data mart of health care information that spans health care providers and systems

· Utilize data to improve the quality, affordability, safety and efficiency of health care delivered to patients statewide using a central repository for health care claims

Currently, the information a provider receives from any one payer is a limited picture of their overall performance and sometimes contradictory.  By contrast, data from WHIO is substantially more robust, collecting data from numerous payers and measuring performance across an entire episode of a patient’s condition.  It has been shown that providers getting consistent, credible data will strive to improve their performance when warranted. 

Wisconsin Collaborative for Healthcare Quality (WCHQ) is a voluntary provider-driven organization working to improve the quality and cost of health care services in the state.  WCHQ is committed to:

· The development of performance measures for assessing the quality and cost of health care services

· Guiding the collection and analysis of data related to the performance measures

· Public reporting of provider performance data

· Identifying and sharing of best practices

Using the comparative measurement their activities provide, Collaborative members work and learn together to find ways to improve the care delivered to their patients and the health of their communities.  

Wisconsin Health Information Exchange (WHIE) is a nonprofit organization whose mission is to improve the quality, safety and efficiency of health care through the secure delivery of timely, accurate electronic health information across institutional boundaries.  When medical information is shared in this way, substantial money can be saved by reducing duplicate tests, procedures and unnecessary inpatient admissions.  In addition, the patient experience and quality of care is improved.  Presently, WHIE is a standard element of patient care in ten emergency departments and one community health center in Milwaukee County.  
What can health purchasers do to support these initiatives? 

· Demand that your claims administrator contribute their data to WHIO.  Make it a condition of doing business with them. 
· Ask the provider groups and health systems in your community to join WCHQ.  You are their customer, so you can expect them to participate.  Promote the use of the tools available on the WCHQ web site to your employees to help them make better health care purchasing decisions.

· Push claims administrators to acknowledge WCHQ by using the WCHQ “participation seal” in their provider directories.

· If you are self-funded, direct your administrator to pay an administrative fee to WHIE for each ER visit to one of the participating WHIE facilities.  If you are fully insured, do business with insurance carriers who support WHIE.  When medical information is shared electronically across systems, costs can be reduced by eliminating duplicate tests and procedures and patient safety and quality of care will be enhanced. 

We are certainly fortunate to have three key initiatives starting to make their impact on health care in our state.  Innovation will only continue if we are prepared to change what and how we pay for health services.  With purchasers aligning their activities and efforts with these organizations’ missions, Wisconsin can go beyond the rhetoric in Washington and continue to be a leader in true health care reform.  
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